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The G8 is by nature a moving target.  Member countries take turns hosting Summits each year and are 
given considerable liberty in setting that year's Summit agenda.  Advocates have traditionally had little or 
no opportunity to influence the development of G8 Summit agendas or the commitments encapsulated in 
the communiqué document.  Remarkably, the G8 Summit hosted by Russia in 2006 saw a significant 
increase in the formal involvement of civil society.  A series of civil society meetings, organized by the 
Russian Ministry of Foreign Affairs with private support, were held to draw input from more than 700 civil 
society delegates from around the world.  President Vladimir Putin, as well as his G8 sherpa and sous-
sherpa, participated in some of these meetings, listening and responding to recommendations proposed 
by civil society, including representatives from ACTION.

As the ACTION project is engaged in four of the G8 
countries, it has been uniquely positioned to identify new 
ways to help promote issues on the G8 agenda.  A few 
important dynamics are worth noting:

· Sherpas are often generalists.  As such, sherpas 
(government officials who handle the preparations for 
G8 Summits) can value civil society members as a 
resource for information, guidance and advice as they 
draft specific communiqué language.  Moreover, some 
sherpa offices often do not have good channels of 
communication with their own government 
departments.  This can provide an opportunity for 
advocates to help them form linkages with other 
government departments on specific issues.

· Sherpas are advocates.  The sherpas' task is often 
to push specific initiatives of importance to their 
governing political party.  While they have their own 
political agendas, they can often be attracted to 
innovative ideas or initiatives on which their country can 
take the lead in order to make a mark at the Summit.  
Given the political nature of their role, sherpas are 
usually quite interested in learning what sherpas in the 
other G8 countries are planning, and value civil society 
networks as a source of this intelligence.

· Information sharing and coordination are vital.  
Cross-fertilization of intelligence between civil society 
networks in different countries can yield invaluable 
inside information, clarify the political landscape behind 
G8 negotiations and provide ideas for initiatives that 
sherpas can rally other country delegations behind.  
Cohesion in the messages and appeals being made by advocates in each country dramatically increases 
the chances that desired language will be incorporated in the final communiqué.

Take a long-term view.  The G8 is frequently called a “talk shop” since its most notable output is 
communiqué language and rarely measurable targets or financial pledges. Nevertheless, this  
“language” can still be very significant in establishing important long-term global agendas.  For 
example, at the 2000 G8 Summit in Okinawa, AIDS, TB and malaria were addressed as a top priority for 
the first time.  Yet, with the subsequent creation of the Global Fund, it took at least five years for the impact 
of those deliberations to begin to be significantly felt among communities living with or at risk of these 
diseases. 

 

Tips & Suggestions

1. Don't wait until a month before the 
Summit to attempt to influence the G8.  
Many of the most important decisions are 
made as much as eight months in 
advance.

2. Increasingly, sherpas arrange large, open 
meetings to dialogue with civil society.  
While not bypassing these meetings, 
whenever possible, encourage sherpas to 
meet with you in a smaller meeting as well.

3. Regular, but not overbearing, 
communication with sherpa offices is 
critical to keeping sherpas' attention on a 
specific issue, and to ensure it figures 
prominently in negotiations leading up to 
the Summit.

4. Be sensitive to the level of confidentiality 
obtained from sherpa interactions.  An 
intelligence leak could seriously 
compromise your relationship with a 
sherpa office, and yet many sherpa offices 
want information on where other 
governments stand on an issue, and your 
ability to provide this adds credibility.

5. Once a relationship is established with a 
sherpa office, don't be afraid to request to 
review a draft of the communiqué with 
them.

6. Following the Summit, write a letter 
expressing your reaction to the final 
communiqué and stating your intention to 
work with the sherpa again leading up to 
the next summit, keeping channels open 
for future cooperation. 

Foreign aid agencies have their own advocacy challenges within the larger government bureaucracy.  
Policymakers frequently perceive foreign aid issues to be less relevant than domestic issues among 
voters.  For example, it can be a more difficult task to justify increased spending to address the global 
TB epidemic when a donor country's own public health system is under-funded.  As a result, in many 
political and other institutions that initially seem reluctant, one can usually find pockets of individuals 
who will hugely welcome the advocacy support.

On a number of occasions, the ACTION project has embraced this dynamic as an opportunity to 
leverage further funding for TB.  For example, working closely with the Canadian International 
Development Agency (CIDA), RESULTS Canada provided the agency with an opportunity to showcase 
the value of its TB programs through the media.  In a news conference on World TB Day, March 24, 
2005, organized by RESULTS Canada in collaboration with CIDA, Stop TB Canada and STP, Aileen 
Carroll, the Minister of International Cooperation, was provided a platform to announce an 
additional CDN $38 million to fight the global TB 
epidemic.

For the media event, RESULTS Canada helped 
facilitate the attendance of a senior official from STP 
and further commended CIDA for its efforts in fighting 
TB.  The speakers emphasized how CIDA's spending 
on TB was highly cost effective in terms of dollars per 
lives saved and how controlling TB overseas was 
relevant to efforts to control the disease in Canada.  

A similar media event was organized for the launch of 
the Global Plan to Stop TB: 2006-2015 in January 
2006.  By first securing the participation of Stephen 
Lewis, then UN Special Envoy for HIV/AIDS in Africa, 
and then approaching CIDA with an attitude of 
positive reinforcement, RESULTS Canada was able to 
secure the participation of CIDA's President, Robert 
Greenhill, in the media event.

Later in 2006, when CIDA's funding for TB came 
under threat during proposed budget cuts, RESULTS 
Canada was able to strategically mobilize a Canadian 
coalition of advocates and respond to prevent the 
planned cuts.

 
 

Tips & Suggestions

1. Always assume that there are people just 
as passionate about your issue as you are 
within apparently unresponsive 
government agencies, constrained by their 
position and unable to be vocal about 
their concerns.

2. Build credibility among donor agencies by 
going out of your way to give them credit 
in the media when credit is due.

3. Positive reinforcement should not take 
away from pressure to increase support to 
a specific issue.  Careful nuancing is 
required to make sure that the final 
message encourages maintaining or 
increasing this support.

4. Care should be taken not to over-
emphasize the generosity of any 
government on a specific issue, which can 
undermine harsher criticism required to 
prod the government on other fronts.
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